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Annual Report to the Public 2024/2025

The Spokane Tribe of Indians Head Start offers free preschool to 70 children for 154 days per year, 7 hours per day, 4 days per week in person in four classrooms.  It is funded with a grant from the federal government plus a tribal match.  The selection process is determined each year based on the needs revealed in the community assessment.  Most of the students reside on the Spokane Indian Reservation.  Enrollment is at about 50%.  

Head Start employs 20 (plus 2 on call substitute teachers).  Each classroom has a Lead Teacher and two Teacher Assistants.   The program also employs two cooks, a part time maintenance worker, a Health/Disabilities Coordinator, Education Coach, Administrative Assistant, Family/Community Partnership Specialist and a program manager.   

Transportation is provided to the majority of students utilizing mini school buses and an all-wheel drive van on three routes.  5 Head Start staff have commercial driver’s licenses with the school bus endorsement.  Drivers and bus monitors are on the road for 3-4 hours each day to provide this service.    

Head Start participates in the CACFP Food Program.  All children are provided with a nutritious breakfast, lunch and snack each day following the guidelines to include whole grains, fruit, vegetables and milk.

Children of the Sun Head Start prioritizes children who have higher level of needs and is required to include 10% children with disabilities.  Head Start works closely with the local school district to identify and serve students who qualify for an Individualized Education Plan (IEP), speech therapy, occupational therapy or other special education services. 

A partnership with the David C Wynecoop Memorial Clinic allows Head Start to offer medical, dental, lead, hemoglobin, vision and hearing screenings to each student (as needed).  Evidence of a recent physical exam and dental visit is part of the enrollment packet ensuring that all Head Start children are up to date on medical/dental care.   

Throughout the school year, many family engagement events are planned.  The annual safety parade (with the help of the Public Safety Building and wildland firefighters), field trips to the fish hatchery, Finch Arboretum and other locations, culture night, Haunted Halloween, breakfast with Santa, Spirit week, family scavenger hunt, and literacy challenges are some of the parent engagement activities.  Incentives and prizes are offered to increase participation.    
The Health Advisory Board consults with the Health and Disabilities Coordinator on all Health matters including providing input on the Health Policy and responding to community outbreaks.  The Policy Council meets monthly with the Director to advise and approve Head Start Policy matters including the budget, annual calendar and school readiness goals.  The parent committee assists in planning fundraisers and organizing activities for Head Start.

Preparing students for kindergarten is the overall goal at Head Start.  Prior to the beginning of each school year, the teaching staff speaks with the Kindergarten teachers and other Wellpinit School District staff to set School Readiness Goals in targeted areas that align with the Curriculum used by both Head Start and the Wellpinit School District.  The targeted areas include approaches to learning; social and emotional development; perceptual, motor and physical development; language and literacy; and cognitive and general knowledge.  These goals are tracked in collected observations and entered into the Teaching Strategies Gold program and the Deca2 program.   

During the 2024/2025 School year Head Start will transition 18 students to kindergarten.
Many transition activities will be planned to prepare the students.  These activities include the kindergarten classrooms visiting Head Start and the Head Start program visiting the Elementary school for a classroom visit, lunch and recess.  Kindergarten teachers visit Head Start classrooms and read stories.  Prior students of Head Start also return to Head Start to visit the outgoing students.  The Wellpinit Elementary school typically hosts a parent night to give parents an opportunity to meet the kindergarten staff and understand the enrollment process. 
 
Amount of 2024/2025 Federal Head Start Grant Award:  $961,321
Amount of 2024/2025 Non-Federal Match:  $358,437
Total Budget:  $1,319,758
	
	Federal
	Non-Federal
	

	Salaries
	617,269
	268,080
	Salaries for 20 employees inc. substitutes

	Fringe
	158,054
	50,400
	Medical, Dental, 401K

	Travel/Training
	15,274
	
	Head Start Conference 

	Training
	
	407
	Fire Extinguisher, CPR/1st Aide, CDL and Trauma informed trainings

	Supplies
	15,990
	11,000
	Cleaning, classroom, maintenance, kitchen and program supplies

	Utilities
	23,106
	
	Avista, Allied Fire, Waste, Water and Sewer

	Maintenance
	7,229
	1,000
	Printer, Pest Control, McKinstry HVAC

	Vehicle Operations
And Maintenance
	17,073
	10,000
	Maintenance, Repair, fuel and tires for four school buses and tribal vehicles

	Insurance
	6,000
	4,850
	Vehicle and Facility

	Lease Expense
	
	
	Printer/Copy/Fax machine

	Fees & Dues
	23,336
	700
	Child Plus, TSG, NISHDA dues, CDL renewal fingerprinting/background checks

	Activity Expense
	3,280
	
	Field trips, parent nights, events, end of the year shirts, literacy

	Indirect Cost 10.32%
	74,576
	
	

	In Kind Contributions
	
	12,000
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