Spokane Tribe of Indians IT Updates – October 2022
Migrate to Microsoft 365
-We are in the compliance phase of this project. We have selected a company to assist us with this project. Compliance has all of the paperwork necessary to approve this project.
Switch from GSA to Core for phone numbers
-We are in the verification phase of this project. We are verifying which numbers have been correctly ported over. Once we are complete, we will send this information to the Core technology team for further review and assistance.
Upgrade DocuWare to a cloud solution
-This project was successfully completed. We were able to create an Azure instance and server in a timely manner. We were then able to migrate the data from our on-premise server to this new cloud server. Kelly Connect will be working with our team to ensure all the data is transferred and that the new solution is easy to use moving forward.
Utilize Lumen link for internet backhaul
-We are in the design phase of this project. We will need a Lumen engineer to come out and setup their equipment for us to utilize the backhaul. Unfortunately, they are very busy this time of year with repairs and maintenance. We have completed the microwave shot between PSB and admin, as a reminder this is how we will get internet from PSB. Estimated time for design project completion is 2 weeks.
Assist with issues as they arise
-At the IT program we always do our best to assist with all of our colleagues when issues arise. We take pride in helping everyone we can in a timely manner. We have done a lot of printing and computer help for community members.
Update Public Safety’s main switch
-This project was successfully completed. The PSB team staff are now using their new switch. We left the old switch in the network closet because it is still a functioning switch that can be utilized by them later.
Build Print Server
-We plan on consolidating the process for adding printers to computers for the STOI government. This process will be more efficient and effective for the IT program. Toni is working on getting me the IP addresses of each networked printer.
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Completing the DocuWare cloud update and migration
Unmet needs
-Funding. We do not have a lot of department funding which makes it hard for minor purchases. We have plenty of ARPA funding; however, it is for specific projects. I hope to complete these projects and do budget revisions to make up for the low amount of department funding.



Thanks!
-Brodie
