Spokane Tribe of Indians IT Updates – January 2023
Migrate to Microsoft 365
-This project has been approved! The scheduled start week is late February or early March and will be handled by STOI team members and Design IT Solutions.
Get TERO Office on Lumen internet and phone
-The TERO team located at the shop near the immersion school would like their own internet and phone service from Lumen. We will assist this project as needed.
Hired the new IT manager
-The new manager will begin February 6th. We will ease him into the position in a way so that he is not overwhelmed in his first week.
Utilize Lumen link for internet backhaul
-We are in the design phase of this project. We will need a Lumen engineer to come out and setup their equipment for us to utilize the backhaul. Unfortunately, they are very busy this time of year with repairs and maintenance. We have completed the microwave shot between PSB and admin, as a reminder this is how we will get internet from PSB. We have a meeting tomorrow to discuss more with their team.
Assist with issues as they arise
-At the IT program we always do our best to assist with all of our colleagues when issues arise. We take pride in helping everyone we can in a timely manner. We have done a lot of printing and computer help for community members. For example, we repaired the wire that connects VFW and Immersion to the internet via our network. We assisted users when they lost connectivity to the network/internet. 
Switch from GSA to Core for phone numbers
-We are in the verification phase of this project. We are verifying which numbers have been correctly ported over. Once we are complete, we will send this information to the Core technology team for further review and assistance. We have a meeting scheduled next week to discuss more.
Build Print Server
-This project was successfully completed. We can now add printers from the server instead of memorizing IP addresses or printer names.
Highlight
-Fixing broken wire between BIA and Immersion/VFW
-Finishing contract documents for M365 migration project
-Applied for RUS DLT grant to upgrade visual and audio equipment for some of our tribal facilities.
[bookmark: _GoBack]Unmet needs
-Funding. We do not have a lot of department funding which makes it hard for minor purchases. We have plenty of ARPA funding; however, it is for specific projects. I hope to complete these projects and do budget revisions to make up for the low amount of department funding.
