Spokane Tribal Roads Department
Monthly Report 01/03/2023

1. This winter season has been brutal on our employees and machines:
· Being called out @ 2:00 am on their days off and holidays
· At times working more than 16-hour days
· Working in sub-zero weather
· Driving large equipment on roadways that are in white out condition (extremely dangerous)
We do have a process every year to get ready for the winter months to keep our roadways safe. 
· Bring in sand to our shop area and mix over-the-road salt with it.
· Purchase De-Icer
· Get winter tires for all our equipment and or vehicles and or chains.
· Tune up all equipment and vehicles
· Install sanders and plows on our trucks and pickups
· Spread deicer in dangerous spots on our roadways: Ford Canyon, Little falls hills, end of Reservation Road, Turtle Lake area – Deicer is most effective before freezing weather and with heavy traffic.  Deicer is a very expensive product and that is why we only use it on certain areas of our roadways.
· Plow and sand roadways when needed – any time of the day or night we will be called out with the help from our Tribal Police Department.
· Make repairs when necessary to our plows, sanders, equipment, and vehicles.
· The Roads Department employees are a very dedicated department and take their jobs very seriously with the Safety of all Tribal Members in mind every time they are called out.
The job of clearing elders, Medical Issue, and Tribal Emergency personnel driveways is a very demanding and dangerous job.  The following departments are involved with assisting Tribal Members and their driveways during winter months: Tribal Roads Department, Utilities Department, Tribal Maintenance, DNR – Fuels, Fire Control, Wildlife, etc. and we can’t forget our dispatchers from Fire Control, PSB, and Roads Departments for their help.
I would like to thank all the men and women who have assisted this year with Driveways, it has been time consuming and hectic this year and a lot of our employees stepped up and did a great job….

Any Question or concerns please contact Greg Wynecoop or Randy Hardwick at (509) 258-6862 Monday thru Friday 6:00 am to 4:30 pm

